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“V/v tham du Dai hoi déng cb6 déng thuong nién nam 2022”
Kinh giti : QUY CO PONG CONG TY CO PHAN CHAN NUOI PHU SON

Hoi dong ‘quan trj Cong ty Co phan Chén nu6i Pha Son tran trong kinh moi
Quy cb dong dén du Pai hoi dong cd dong thuong nién Cong ty C6 phéan Chan
nuo6i Pht Son nam 2022.
I. Thoi gian : 08 gio 30 ngay 09/6/2022 (thir nam) ‘
II. Pia diém : Vin phong Cong ty C6 phan Chan nubi Phu Son, s6 101 4p Phu
Son, x3 Bic Son, huyén Trang Bom, tinh Pong Nai.
II1. N§i dung du kién can thong qua tai Dai hji:
1. Bdo céo két qua SXKD nim 2021, phuong huéng ké hoach SXKD nim
2022;
2. Béo céo tdng két hoat dong ctia HPQT Cong ty nim 2021 va phuong hudng
2022;
3. Bao céo kiém soat ndm tai chinh 2021 ctia Ban Kiém soét;
4. Cac to trinh:
- T& trinh béo céo tai chinh di dugc kiém toén ndm 2021;
- T trinh thé‘mg qua ké hoach san xuit kinh doanh nam 2022;

- To trinh ve viéc phan phéi loi nhuén nam 2021, ké hoach pha.n phdi lgi
nhuén va chia ¢ tic nam 2022;

= To trinh vé tién luong, thu lao, tién thudng cia ngudi quan Iy nim 2021 va
ke hoach nam 2022;

- T& trinh vé viéc uy quyén cho HPQT chon Cong ty kiém toan Béo cdo tai
chinh nam 2022;
- Céac To trinh lién quan khac.

Tai liéu s€ dugc phat cho quy c6 dong trong ngay dién ra dai hoi va dugce
cong bd trén website ciia cong ty: www.channuoiphuson.com.vn (Quan hé cb

dong).
IV. Diéu kién tham dv dai hdi:

Tat ca cac gf‘) déng c6 tén trong danh sach sé hitu ¢ phan ciia Cong ty tai
ngay dang ky cudi cung (ngay 26/04/2022).




V. Dang ky tham du Dai hoi:

Dé cong tac to chirc Pai héi duge chu dao, Quy ¢6 dong vui long xac nhan
viéc tham du hodc uy quyen tham dy Dai hi den hét ngay 06/06/2022 (goi Phiéu
dang ky/Gidy ty quyén hodc goi dién thoai); Néu Quy cd dong khong xéc nhan
coi nhu khong tham du Dai hoi.

VI. C6 dong tham dy Pai héi-
Vui long mang theo glay CMND/CCCD hoac ho chiéu (ban chinh). Péi véi

truong hop dugc uy quyén dé nghi ‘mang theo: Gidy uy quyen (ban chinh), gidy
CMND/CCCD hoic hé chiéu cia cb dong (ban sao) va giay CMND/CCCD hodc

ho chiéu (ban chinh) ctia nguoi duoc uy quyén.
Moi chi tiét vui long lién hé:
Cong ty C6 phan Chin nudi Pha Son
Pia chi: 101 4p Pht Son, xa Béc Son, huyén Trang Bom, tinh Pong Nai
DT : 0251 3869064, Fax : 0251 3869065
Email: vuongkimduoc(@yahoo.com.vn. |
Nguoi lién hé : Ba Vuong Thi Kim Pugc — DT : 0906730675.
R4t han hanh dugc don tiép Quy cb dong!
Tran trong!

Pinh Viin Hong



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phiic

PHIEU PANG KY
THAM DU DPAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CHAN NUOI PHU SON

Kinh gwi: Ban T0 chirc Pai hdi dong c¢6 dong thudong nién nam 2022
o vl 180 (6 ohiie B BHRIY: cvonnnmnaansmaimssas s

CMND/CCCD/GPPKKD §6: ................. NEAY CADY ocousiass ninzinias N C8P: csosisissrsines

EHA IS oov o s e s S R R A N R A AR AR
e TN B POt 5t 5N N SR80 A SR A Y S A
Hién dang s& hitu (hodc dai dién): .................... ¢ phan (Bang chiF: ..........c.........

Téi xin xéc nhan s& tham dy Pai hoi dong c6 dong thuong nién nam 2022 Cong ty C6
phan Chén nuéi Phi Son ngay 09/6/2022.

ey MG i thang ..... nam 2022
Ngwoi dang ky
(Ky, ghi ro ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

GIAY UY QUYF:N
THAM DU HOP DAI HQI PONG CO PONG THUO‘NG NIEN NAM 2022
CONG TY CO PHAN CHAN NUOI PHU SON

Kinh giri: Ban T6 chirc Pai hoi dong c6 dong thuong nién nam 2022

Tén cé nhan hoFc t& ChTC LY QUYBI: ... weovveeerevseeeeenees cevessssesssesaesssnss sesssssssssssessseessiens

CMND/CCCD/GPPKKD 8 ......... ..c....NgAy cAp: .ovvrvrreeene NOi CAp: oo
Dia Bl Thirdng T/ TEU 805 : oo o0 s v s iy o v s asiwaseseas s vesenisin
Dién thoai: . S R

Hién dang s& hitu: ............... cb phan (Bang BRI smsvcsvnis Wb SRR )
Tuong tng: ......ccceevvvneeiiinnenns % vbn diéu 1¢ ctia Cong ty.

Biing vin bin nay tbi iy quyén cho:

IR -coocccoitisiion insss O HSANY H AR VAN 3500 a3 PO S A
CMND/CCCD $6: ....oveevvnnn. NEAY CAP: cvveveerrrrererrens NOT CAP: veveeveererrrerereranes

Bhia chl ThaTaE BRI, ..ovnecsnssonssnncaresmpasiinniiuissiineiss FORTRRBNIDWAIRANE SHvIRS SRR IR e
S6 dién thoai: ..........ccvn.... BaX.....corsnsiissission BRI i s s e

Dugc thay mat t6i/ ching téi tham du va biéu quyet tai Dai hoi dbng cb dong
thuong nién nam 2022 cta Cong ty Co phan Chén nudi Phu Son t6 chirc vao ngay
09/6/2022, véi tu cach 1a dai dién cho tit ca sb ¢ phin ma t6i/ ching t6i dang s& hiru.

Ong/ ba dugc Gy quyén c6 nghia vu thyc hién ding ndi dung, quy ché lam viéc
cua Dai héi, khong dugce uy quyen lai cho nguoi khac va cé trach nhi¢m thong béo lai
két qua Pai hoi cho ngu:cn uy quyeén.

‘ Gidy ty quyén chi c6 higu luc tai Dai hoi ddng c6 dong thudng nién Cong ty Ccéd
phan Chan nu6i Phu Son ndm 2022.
. hgay ... thang... nam 2022
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, déng ddu va ghi ré ho tén) (Ky, déng déu va ghi ré ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

GIAY UY QUYEN
THAM DU PAI HQI CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CHAN NUOI PHU SON
(Danh cho nhém c6 dong)

Kinh giri: Ban Té chirc Pai hoi dong c6 dong thuong nién nam 2022

Chung t6i la nhimg cd dong cia Cong ty C6 phan Chan nudi Pha Son cung

nhau ndm it .....oovvvvereeeeeeen, cb phén, ¢ tén trong Danh sach dudi day:
< S6 = o . | S6 co phan .

Ho va tén CMND/CCCD Pia chi thuwong tra s& hifu Ky tén
INEUR O TR RO s s i G RS R SRR A A 4 D A SRS S SR S AN G S
CMND/CCCD/GPPKKD $6: .......cooo.c...NEAY CAP: wvvvvrer crraes NOi CApP: oo
B SRRERE MR, S .o omicaian oA N A RS SO s e TR RSN
Bing vian ban nay ching toi iy quyén cho::

ONG (DA)/TO CHTIC: .o ceeeeeeeeeeeseeeeiees cvaeseaeeessssessseses sassssessassssasasassas saesissesessaessseses
CMND/CCCD/GPPKKD sb: ................ Ngay CAp: .ooveeers evenen, NOi CAp: coovverenans
A Chi tHOOHD W I BOT i st ianmnii sty

Pugc thay mat chung toi tham du cudc hop cua Dal hoi dong co dong thu&mg
nién ndm 2022 Cong ty (o) phan Chén nudi Phu Son va biéu quyeét tit ca nhimg van
dé ¢6 lién quan tuong g véi sé ¢b phan do ching t6i s& hiru.

Ong/ ba duge ity quyén cé nghia vu thye hién ding ndi dung, quy ché lam viée
cua Pai hoi, khong dugce uy quyen lai cho nguoi khéc va c6 trach nhi¢m thong bao lai
két qua Pai hoi cho ngum uy quyeén.

, ‘Glay iy quyén chi c6 hiéu lyc tai Pai hoi dong ¢ dong thuong nién Cong ty
Co phan Chén nuéi Pht Son nam 2022. ‘
Dong Nai, ngay ... thang ... nam 2022
NGUOI PUQC UY QUYEN PAI DIEN NHOM UY QUYEN
(Ky, dong dau va ghi rd ho tén)



~ CHUONG TRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CHAN NUOI PHU SON

. Nghi thire:
1. Chao co;
2. Tuyén bd 1y do, gi6i thiéu dai biéu;
3. B&o cdo s luong cd dong va cd phan tham du dai hoi;
4. Gibi thiéu Poan Chu tich, Thu ky dai hoi.
I1. Noi dung Dai hoi:
1. Bao cao két qua SXKD nim 2021, phuong huéng ké hoach SXKD nam
2022 cua Ban bicu hanh Cong ty;
2. B4o céo tong két hoat dong caa HPQT Cong ty nam 2021, va phuong
hudng 2022;
3. B40 c4o kiém soat nam tai chinh 2021 cua Ban Kiém soat
4. Cac to trinh:
- T trinh béo céo tai chinh d3 duoc Kiém toan nam 2021;
- To trinh thdng qua ké hoach san xuét kinh doanh nam 2022;
- T trinh vé viéc phan phoi lgi nhuan nam 2021, ké hoach phéan phoi loi
nhuan va chia co tirc nam 2022;
- To trinh vé tién luong, thu lao, tién thuong cta ngudi quan 1y nam 2021
va ké hoach nam 2022;
- To trinh vé viéc uy quyén cho HPQT chon Céng ty kiém toan Bao céo tai
chinh nam 2022;
- Cac To trinh lién quan khac.
5. Phat biéu y kién cua c6 dong;
6. Loi dap tir cia HPQT;
7. Thong qua Nghi quyét Pai hoi;
8. Bé mac.
T KO3



TCY CNTP BONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tu do — Hanh phic
PHU SON

— Pong Nai, ngay 09 thang 6 ndam 2022
Du thio
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021 VA
PHUONG HUONG NHIEM VU SXKD NAM 2022

Kinh thwa: Pai hdi dong c6 dong Cong ty Co phan Chin nudi Phu Son

Cong ty CP Chin nudi Phii Son bao cao Dai hoi dong cd dong Cong ty két
qua SXKD nam 2021 va phuong huéng SXKD ndm 2022 nhu sau:
I. Pic diém tinh hinh:
Buéc vao thuc hién ké hoach san xuat kinh doanh nim 2021, Cong ty Co
phan Chan nudi Phii Son ¢6 nhing thuan loi va khé khan nhu sau:

1. Thuan lgi:

+ San pham heo thit, heo gidng cua Cong ty co thuong hiéu, c6 uy tin
trén thi truong nén tiéu thy san pham cua Cong ty tuong ddi thuan loi. Trong 6
thang dau nam 2021, gia ca tiéu thu heo thit, heo giong tuong d6i 6n dinh va van
dtng ¢ mirc twong d6i cao;

+ Cong ty co du vén dap tmg cho san xuat khong phai vay ngan hang ma
con co tién giri ngan hang dé ting thu nhap tai chinh;

+ Cong ty dugc su quan tdm, gitp d& cia UBND tinh, Tong cong ty Cong
nghiép Thuc pham Pong Nai va cic ban nganh hitu quan.

2. Kho khan:

- Quy md san xuit chin nudi ciia Cong ty bi thu hep, dan nai sinh san chi
con dudi 2.000 con tai Trai Xuan Béc, dan nai sinh san bj loai thai din dan
nhung chua thé chu dong tang dan nai 1én dugc;

- Cong ty phai thué 01 trai nudi heo thit & xa Thién Tan, huyén Vinh Ctu
véi quy md khoang 5.200 con /Itra da lam tang chi phi. Trong quy 4/2021, do
dich bénh dich ta Chau Phi phat sinh phuc tap tai khu vuc xung quanh trai thué
nén Cong ty da dung chan nuoi tai day;

- Cong ty khong tu san xuét thirc an cho dan heo ma mua toan b, gia thirc
an chan nudi trong nam ting 1én rat cao da lam ting chi phi;

- Dich bénh Covid-19 xay ra trén ca nuéc dién bién phuc tap, lay lan
nhanh, nhiéu dia phuong bi phong toa, trong d6 c6 tru s¢ chinh cua Cong ty,
Ban Piéu hanh va mot sé can bd nhan vién cua Cong ty chuyén sang lam viéc
online ké tir ngay dia phuong (xd Bac Son, huyén Trang Bom, tinh Pong Nai) bi
phong téa (17/7/2021) cho dén hét thang 10/2021, cong nhan vién cac Trai heo
cling 1am viéc tap trung 3 tai chd. Do di lai, van chuyén rat han ché nén viéc tiéu
thu heo giong va heo thit rat kho khin trong giai doan phong, chdng dich bénh
Covid-19, gia béan rat thap duéi gia thanh.



I1. Két qua sin xuat kinh doanh nim 2021:
1. Két qua san xuat kinh doanh :
Bang két qua sin xuit kinh doanh nim 2021

STT | Nidung thychign | DVT | TH2020 | KH2021 | TH2021 |—= /‘Tf;a“h ((:Z‘zg i
| San lugng HH tiéu thy:

- | Heo giong Tan 179 121 187 154,70 104,53

- | Heo thit Tan 1.321 1.100 1.468 133,43 111,15

Il | Tdng doanh thu Tr.d 175471 | 104500 | 122.636 117,36 69,89

1l | Loi nhuan trude thué | Tr.d 86.944 31.500 27.668 87,83 31,82

IV | Loi nhuan sau thué Tr.d 79.848 26.775 22.926 85,62 28,71

\Y/ Nop ngén sach Tr.d 7.959 5.588 6.446 115,36 80,99

VI | Lao dong BQ Nguoi 61 60 56 93,33 91,80

VIl | Ty suat lgi nhuén sau % 58,24 18,47 16,38 88,68 28,13

thué/vén CSH
VIII | Cb tirc (%/VDL) % 38 15-20 16 100 42,11

Niam 2021, cac chi tiéu vé san luong, doanh thu, ndp ngan sach déu vuot
ké hoach dugc giao; nhung chi ti€éu vé lgi nhuan khong dat ké hoach.

+ San lugng hang hoa ti€u thu:
Heo giéng: 187/KH 121 tan dat 154,70% so véi ké hoach nim 2021;
Heo thit: 1.468/KH 1.100 tan dat 133,36% so voi ké hoach nim 2021;
+ Doanh thu : 122,636 ty dong/KH 104,5 ty dong dat 117,36 % so véi ké
hoach 2021.
+ Nop ngan sach Nha nude: 6,446 ty dong/KH 5,588 ty dong dat 115,36 %
KH nam 2021.
+ Loi nhufn trude thué : 27,668 ty dong/KH 31,5 ty dong dat 87,83% so
v6i1 ké hoach nam 2020.

+ Ty suat loi nhuan sau thué /von CSH binh quén dat: 16,38/KH 18,47%
dat 88,68% so vo1 ké hoach nam 2021.

Nguyén nhan:

- Quy mo dan heo nai sinh san bi gidm do loai thai thu dong ma Cong ty

chua da ngudn bd sung chi dong dé ting quy md 1én 2.400 néi sinh san nhu du
kién, nang suét sinh san cia dan nai bi giam so véi giai doan dau; Pan heo thit
nudi tai Trai Thién T4n (trai thué) ciing giam dan va ngimg chin nudi trong quy
4/2021 do dich bénh phat sinh phuc tap tai khu vuc xung quanh trai;

- Chi phi cho phong chéng bénh dich ta Chau Phi, chi phi thirc an ting rat
Ccao,

- Chi phi cho viéc phong chéng dich bénh Covid-19, dam bao an toan dé
nguoi lao dong yén tdm lam viée cling tang 1én;

- Tiéu thy heo con gidng va heo thit gip rat nhiéu kho khin trong 6 thang
cubi ndm — ciing 1a thoi gian dich bénh Covid-19 dién bién phirc tap, nhiéu dia
phuong bi phong toa, cic trang trai ciing mua heo giéng rat it, nhiéu 10 mo
ngung hoat dong dé phong chéng dich nén gia ban heo giong va heo thit rat
thap, dudi gia thanh.



Tat cé cac yéu t0 néu trén da anh huong lon den hiéu qua hoat dong SXKD,
lam cho két qua SXKD nam 2021 cua Cong ty khong dat k& hoach loi nhuén
theo Nghi quyét cia DPHDCD thuong nién nam 2021 da thong qua.

2. Tinh hinh thuc hién cac chi tiéu KTKT:

Trong nam 2021, céc chi tiéu kinh té k§ thuat nhu sau:

a) Trai Xuén Bic (heo nai sinh san):

- Binh quan néi c6 mat : 1.812 con

- Binh quan s con dé ra : 11,41 con/nai/ltra

- Binh quan sb con dé nuodi : 9,67 con/nai/ltra

- Ty 1& chét khi sinh : 15,25%

- Binh quén s0 ngay cai sita : 26,3 ngay

- Trong lugng BQ 28 ngay tudi : 6,78 kg/con

- Ty 1& nudi séng : 94,36%

- Ty 1é dé/phbi 1 74,11%

- Ty I¢ loai nai : 40,73% (chu dong: 0,28%, thu dong:
40,45%)

- Nhip d¢ : 2,00 Ira/nai/nam

- S0 con cai sita/ndi/nam : 18,87 con.

Nhin chung, cac chi tiéu KTKT nidm 2021 con thap, chua dat yéu cau do
Cong ty d€ ra ¢ cac chi tiéu sau:

+ S6 con dé ra (11,41 con/nai/ltra) con thap so véi muc tiéu dé ra 13 >12 con.
+ S6 con dé nudi (9,67 con/nai/lira) con thap so véi muc tiéu dé ra 1a >10 con.

Nguyén nhan:

Vé chii quan: cé thé do céng tac phéi giong khéng dat nhw khi méi dwa heo
lén Trai;

Vé khdach quan: Trong nam 2021, dwa heo hdu bi vao ting dan la 1.270
con, chiem 84% tong dan ma heo hdu bi lira 1 dé khong nhiéu.

+ Chi tiéu nudi séng: 94,36 khong cao so véi mirc chung trude day thuong
dat 96 — 98%.

Cong tac quan ly, cham soc nuoi duong dan ndi va heo con khi moi sinh
can thuc hién tot hon, tranh dé heo con bi chét do me de.

+ Ty 1& dé/phdi: 74,11% dat thip so v6i yéu cau 1a 79,07% (tinh ca cac yéu td
nhu nai sy thai, dé non, chét thai, ...).

Nguyén nhan: Sizc khée dan ndi sinh san khéng tot, bi nhiém ky sinh tring
dwong mau rat kho tri, chi sw dung thuoc khong dac tri dé phong ngua bénh va
mot phan anh huong cua bénh. Néu tri dut diem bénh nay thi co kha nang nang
sudt cua dan nai sé tang lén.



b) Trai Thién Tan (heo thit):

- Ty 1é nudi séng : 97,0%;
- Tang trong binh quan ngay (ADG) : 650 gram/ngay;
- Tiéu ton thirc dn (FCR) : 2,7 kg TA/kg ting trong.

Nguyén nhan:

Trai Thién Tan (trai thué) tr quy 3 nam 2019, quy mé nudi dugc khoang
5.000 — 5.200 con heo thit, trai duoc cai tao lai tir két ciu xay dung cii nén sau
mét thoi gian sir dung da bi xubng cap. Tuy nhién, khi chwa kip sta chira thi vao
dau thang 8/2021, do mua bao, dd c6 02 diy chudng trai bi tbc mai nén dan heo
bi u6t, lanh, anh hudng dén sic khoe, cdi coc, cham Ion, loai tir nhiéu, phai ban
som.

Mic du 6 thang dau nam 2021, tinh hinh chin nudi va tiéu thu heo thit
thuan loi, nhung do bénh dich ta Chau Phi tai phat & nhiéu noi va gan khu vuc
xung quanh trai ciing nhu dich bénh Covid-19 xay ra nén cudi quy 3 va quy
4/2021 Cong ty khdng chuyén heo giéng vao nudi thit nita va da phai nging
nudi vao cudi quy 4/2021, bén canh dd, gia thirc dn chin nuoéi lai ting qua cao.

Tat ca nhitng yéu to trén da 1am anh hudng dén hiéu qua hoat dong SXKD
cua Cong ty nam 2021.

3. Cac mat khac:

- Cong tac an ninh trat tu trong don vi dugc thuc hién tuwong tt.

- Cong tac an toan lao dong va phong chong chay nd duoc thuc hién tét.

- Cong tac bao v¢ moi truong ludn duge don vi thuce hién nghiém chinh.

- Cong tac xa hoi dia phuong ciing dugc Cong ty quan tam.

I11. Phwong huéng, ké hoach SXKD nim 2022:
1. Nhén dinh vé thi trudng:

Trong nam 2022, do van con anh hu:c’mg’cﬁa dich bénh Covid-19, bénh
DTHCP nén nhiéu hd chan nudi nhé 1é, mot so trang trai cling cham tai dan,
trong khi do cac cong ty chan nu6i co quy mo 16n, cac tap doan nudc ngoai van
duy tri dan hién c6 nén ngudn cung cip san pham trong nam 2022 s& doi dao, thi

truong heo thit c6 dau hiéu bao hoa, gia ban heo con gidng va heo thit twong doi
6n dinh, kho c6 thé ting 1én, nhat 13 heo con giéng.

2. Pic diém tinh hinh nim 2022:

a. Thuan lgi:

- Trai heo Xuan Bic: Cong ty tiép tuc Iyra chon heo hau bi tir dan heo gidng
goc dang dugc nudi dudng tai day d€ bd sung cho dan nai sinh sdn dong thoi co
ké hoach mua thém heo giong hau bi va heo duc dé cai thi¢n chat luong dan heo
con sau nay.



- Trai heo nudi thit: Cong ty van tiép tuc thué trai nudi heo thit (sé lugng
du kién tir 01 dén 03 trai) d€ c6 sdn pham heo thit ban ra thi truong. Pa thué
dugc 01 Trai chuyén heo vao nuéi tur thang 03/2022 (Trai Tri An, huyén Vinh
Cuu)

b. Khé khan:

- Pan nai sinh san cta Trai Xuan Bic hién d3 gia, nhung chuwa dam chu
dong loai thai nhiéu vi chua dua heo hau bi dé thay the;

- Vé chudng trai: Cong ty chua xay dung duoc chudng nudi heo con sau cai
stra, heo hau bi va heo thit (Du an tai Xuan Phu).

- Céc chi phi ddu vao nhu thte an chin nudi, chi phi dién nudc, ...ting cao.

3. Chi tiéu ké hoach san xuét kinh doanh nim 2022:

Chi tiéu PVT K¢é hoach Ghi chu

- San lugng hang hoéa tiéu thy
+ Heo giong: Tan 165
+ Heo thit cac loai: Téan 800
- Tong doanh thu Tr.dong 94.200
- Loi nhuan trude thué Tr.déng 6.000
- Loi nhuén sau thué Tr.déng 5.080
- Phai ndp ngéan sach Tr.dong 1.224
- Ty suat loi nhudn sau thué/VNN % 3,56
- Co tic %/VDL Tur 2,5%/VDL
trd 1én

4.Cac giai phap thuc hién:
- Vé diéu hanh va trién khai ké hoach san xuét:

+ Quy mé dan: Duy tri dan nai thuong phém 2.400 con tai Trai heo Xuan
Bac, huyén Xuan Loc, tinh Pong Nai; khoang 6.000 con heo thit/ltra tai huyén
Vinh Cuu (trai thué), ti€p tuc 1ién hé thué thém trai nudi heo thit.

+ V& tiéu thu san pham:

* Heo giong: Cong ty chi ban heo giéng 1a heo con cai st tai Trai heo
Xuan Bac (trong lugng binh quan khoang 7kg/con) du kién khoang 2.000 —
2.500 con/thang.

¢ Heo thit: Chuyén heo con cai sﬁ;a cta Trai heo Xuan Béc vé nuéi tai
Trai heo Tr1 An, huyén Vinh Cuu cho dén khi dat trong luong binh quan 95 —
100kg/con thi ban ra thi truong, khoang 6.000 con/lura.
- Giai phép vé k¥ thuat:
+ V& cong tac gidng: Tang cuong chon loc dan heo glong bb me dé tao ra
dan nai sinh san c6 ning suat chat luong tot thay thé nai gia, nai co6 ning suat
thap Khi tinh hinh dich bénh Covid — 19 ling xudng, s& c6 ké hoach nhap heo

giong 6ng ba ¢ nudc ngoai hodc mua cua cac cong ty trong nude o chat luong
con giong tot, hay nhap tinh vé dé nang chat luong cuia dan heo.



+ Cong tac tha y:

+ Tang cudng vé sinh sét tring chudng trai dé han ché lay lan bénh, dam
bao an toan sinh hoc, bao vé dan heo;

¢+ Thuc hién vi¢c sat trung chuong trai, dén sudi am, ... dé giam ty 1€ ti
loai trén dan heo con theo me va heo cai stra;

¢ Tiép tuc khéo sat céac loai vaccine dé st dung mdt cach hiéu qua nhat;

+ Huén luyén tay nghé thudng xuyén cho doi ngii can bo k¥ thuat va cong
nhan chan nuoi, tiép can voi ki thudt moi.

- Céc giai phap vé quan Iy:

+ Nang cao tinh than, phéat huy sang tao, thuc hanh tiét kiém va phong
chéng tham nhiing trong tap thé CBCNV Céng ty.

+ On dinh va nang cao thu nhap cho ngudi lao dong, cai thién diéu kién
lam viéc, quan tam dén doi séng vat chat va tinh than cia ngudi lao dong.

- Vé dau tu:

+ Gi‘ﬁ’ nguyén muc tiéu Du an xay dung trai chan nudi heo tai Xuan Bg‘tc
nhu ban dau voi quy mé 4.800 nai (giai doan I: 2.400 nai, dang hoat dong tot;
ti€p tuc thyc hién giai doan II: 2.400 nai).

o+ Dy an Trang trai chdan nudi heo tai xa unén Phu, huyén Xuan Loc: Tiép
tuc tién hanh céc thu tuc xay tuong rao va chuan bi xay Trai heo cai sira — thit tai
xa Xuén Phu, huyén Xuan Loc;

+ Nhuong ban quyén sir dung dat va tai san trén khu dat nong nghiép dién
tich 4,68ha tai xa Phudc Tan, Tp. Bién Hoa (Trai Phudc Tan) hodc hop tac lién
doanh c6 loi nhat cho Cong ty.

+ Lap Dy an str dung khu dat tai Trai heo Pht Son phul hop véi quy hoach
chung cua dia phuong.

Trén day 1a bao cao két qua hoat dong san xuat kinh doanh nam 2021 va
phuong huéng nhiém vu nam 2022.

Kinh dé nghi Pai hoi dong c6 dong xem xét thong qua./.

PHO GIAM POC

P6 Vin Trong



TCY CNTP BONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tu do — Hanh phic
PHU SON

e Pong Nai, ngay 09 thang 6 nam 2022
Du thao
BAO CAO CUA HPQT NAM 2021 VA
KE HOACH NAM 2022

Kinh thwa: Pai hdi ddng c6 dong Cong ty Co phan Chin nudi Phi Son

Hoi dong quén tri Cong ty CP Chan nudi Phu Son bo céo truée Dai hoi dong co
dong tinh hinh hoat dong cua Hoi dong quan tri nam 2021 va dy kién ké hoach nam
2022 nhu sau:

Vé to chirc ciia Hi ddng quan tri Cong ty: Hién nay, Hoi ddng quan tri Cong
ty gobm 05 thanh vién nhu sau:

- Ong Pinh Vin Hong - Chu tich

- Ong Pd Vin Trong - Thanh vién
- Ong Nguyén Dién Anh Khoa - Thanh vién
- Ong Vii Quang Tién - Thanh vién
- Ba Lé Thi Anh - Thanh vién

A. KET QUA HOAT PONG NAM 2021
I. Pic diém tinh hinh:
a. Thuan lgi:

- San pham cia Cong ty c6 thwong hiéu va uy tin trén thi truong, duoc ba con
chan nuo6i va khach hang ua chudng nén viéc tiéu thu san pham cua Cong ty twong doi
thuan loi.

- Congty cé nQUOn vén tich JUVAL nhiéu nam du Kién ding xay dung co s¢ moi
nén Cong ty c6 ngudn tién nhan rdi giri ngan hang, d gop phan ting thém thu nhap tai
chinh.

- Cong ty ludn duoc sy quan tdm giup d& cua cac cap chinh quyén, cac ban
nganh hitu quan va Téng cong ty Cong nghiép thuc pham Bong Nai.

b. Kho khin:

- Quy md san xuét chin nudi ciia Cong ty bi thu hep, dan néi sinh san chi con
khoang 2.000 con tai Trai Xuan Bic, dan nai sinh san bj loai thai dan dan nhung chua
thé chu dong tang dan nai 1én 2.400 con nhu dyu kién duoc; Mat khac, viéc tiéu thy heo
gidng trong cac thang cudi nim 2021 khong thuan loi, gia giam dudi gia thanh,

- Cong ty phai thué 01 trai nudi heo thit & xa Thién Tan, huyén Vinh Ciru véi quy
mo khoang 5.200 con /ltra da 1am tang chi phi. Trong quy 4/2021, do dich bénh dich ta
Chau Phi phat sinh phutc tap tai khu vuc xung quanh trai thué nén Cong ty da dung
chan nudi tai day;



- Gi4 ban san pham heo gidng va heo thit lién tuc bi giam tir quy 3 cho dén hét
nam 2021 do thi truong heo thit ¢6 diu hiéu bao hoa,do anh huéng cua bénh dich ta
heo Chau Phi va dich bénh Covid — 19, nhiéu dia phwong bi phong toa, trong d6 c6 tru
s& chinh ciia Cong ty. Ban Diéu hanh va mot s6 can bo nhan vién cua Cong ty chuyén
sang lam viéc online ké tir ngay dia phwong (xi Bic Son, huyén Trang Bom, tinh
Dbdng Nai) bi phong toa (17/7/2021) cho dén hét thang 10/2021, cong nhan vién céc
Trai heo ciing phai 1am viéc tap trung 3 tai chd. Do di lai, van chuyén rat han ché nén
viéc tidu thu heo gidng va heo thit rat khé khin trong giai doan phong, chng dich
bénh Covid-19, gia ban rat thép dudi gia thanh

- Gi4 thirc an chan nudi lién tuc ting cao, chi phi van chuyén, dién nudc, thude
thly, ... cling tang da lam tang chi phi.
I1. Két qua san xuét kinh doanh nim 2021

1. Két qua SXKD nim 2021

N§i dung thuc So sanh (%o)
STT hién DVT | TH2020 | KH 2021 | TH2021 7 Cing Iy
I San lugng HH ti€u thu:
- | Heo gidng Tan 179 121 187 | 154,70 | 104,53
- | Heo thit Tan 1.321 1.100 1.468 | 13343 | 111,15
Il | Tong doanh thu Tr.d 175471 | 104.500 | 122.636| 117,36 69,89
Il | Loi nhudn truée | Tr.d 86.944 31.500 27.668 87,83 31,82
thué
IV | Loi nhuén sau thué | Tr.d 79.848 | 26.775| 22.926 85,62 28,71
V | Nop ngan sach Tr.d 7.959 5.588 6.446 | 115,36 80,99
VI | Lao dong BQ Nguoi 61 60 56 93,33 91,80
VIl | Ty suat loi nhuan| % 58,24 18,47 16,38 88,68 28,13
sau thué/vén CSH
VIII | C6 tic (%/VPL) % 38 15-20 16 100 42,11
a) Vé két qua SXKD:

- Nam 2021, céc chi tiéu vé san lwong, doanh thu, nop ngan sach déu vuot ké
hoach dugc giao; nhung chi ti€éu vé lgi nhuan khong dat ké hoach.

+ San lugng hang hoda ti€u thuy:
Heo giéng: 187/KH 121 tin, dat 154,70% so v6i ké hoach nam 2021;
Heo thit: 1.468/KH 1.100 tan dat 133,36% so v&i ké hoach nam 2021;
+ Doanh thu : 122,636 ty dong/KH 104,5 ty dong dat 117,36 % so véi ké hoach
2021.
+ Nop ngan sach Nha nudc: 6,446 ty ddong/KH 5,588 ty dong dat 115,36 % KH
nam 2021.
+ Loi nhuén trude thué : 27,668 ty ddng/KH 31,5 ty dong dat 87,83% so véi ké
hoach nam 2021.
+ Loi nhuan sau thué : 22,926 ty dong/KH 26,775 ty dong dat 85,62% so vai ké
hoach nam 2021.
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+ Ty sudt loi nhudn sau thué /von CSH binh quan dat: 16,38/18,47% dat 88,68%
so vo1 ké hoach nam 2021.

b) Vé von diéu I¢

- Vbn diéu ¢ hién nay la 118.125 tri¢u ddng, tuong ung 11.812.500 cf; phan,
ménh gia 10.000 dong/CP. Trong d6 Tong cong ty Cong nghi¢p thuc pham Bong Nai
(Doanh nghiép nha nugc) nam git: 86.889.810.000 dong twong tng 8.688.981CP,
chiém ty 1€ 73,56%.

¢) Vé co tire:

- Co tiuc ‘ bang tién nam 2021: 16%/V(f)n diéu 1¢ tuong ing. sO tién:
18.900.000.000 dong. Cong ty da chot danh sach c6 dong ngay 26/4/2022 d€ tam Ung
co tuc ty 1€ 16%/VDL. Ngay chi tra co tlirc tam trng 30/9/2022.

d) Thu nhép cia ngudi lao dfng: Tién lvong binh quan nguoi lao dong nim

2021 1a 11,585 tri¢u dong/nguoi/thang.
e) V& phan phoi lgi nhuin nim 2021:

o Nghi quyét vé phéin phéi lgi nhugn niam 2021:

Theo Nghi quyet PDHPCP thudng nién sb 01/N Q-DH ngay 23/6/2021, ké
hoach lgi nhuan sau thué du kién 13 26,775 ty dong, phan phdi nhu sau:

+ Quy khen thudng - phic g1 nguoi lao dong, quy thuong Ban quan ly diéu hanh
chuyén trach (Giam ddc, Pho Giam ddc, Ké toan truong, Truong Ban kiém soat, thanh
vién Ban kiém soat): Thuc hién theo Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016
ciia Chinh phu va Théng tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao
dong — Thuong binh va Xa hoi huong dan thuc hién quy dinh vé lao dong, tién luong,
thu lao, tién thuong dbi véi cong ty c6 cd phan, vén gop chi phdi cua Nha nudc, cac
van ban phap luat lién quan va van dung pht hop véi tinh hinh, dic diém thyuc té cua
Cong ty.

+ Quy thuong Ban Quan 1y diéu hanh: Truong hop Cong ty thuc hién vuot ké
hoach lo1 nhuan sau thué TNDN nam 2021 duoc trich to1 da 1,5% loi nhuan sau thué
TNDN nam 2021.

+ C0 tlirc nim 2021: Tir 15 — 20%/ von diéu 1é.

+ Loi nhuén con lai: Trich 1ap Quy dau tu phat trién.

e Thuc hién:

Thuc té ndm 2021, san Xudt kinh doanh cua Cong ty gép nhiéu kho khan nén loi
nhuép khong dgt so vo1 ké hoach, d§ dong Viénqtinh than cua CBCNVC va Ban qué,n
ly diéu hanh, déng thoi dap irng quyén loi ctia c6 dong, HDQT dé nghi ty 1€ phan phoi
lo1 nhuan sau thué TNDN thuc hién nam 2021 nhu sau:

a) Loi nhuén trudc thué TNDN nam 2021 . 27.668.330.907 déng;
b) Loi nhuan sau thué TNDN nam 2021 : 22.925.756.806 déng;
c) Phan phbi loi nhuan sau thué TNDN 2021:

HDQT & nghi trich 1ap cac quy va chia co tire tir loi nhuén sau thué 2021 nhu
Sau:

- Quy khen thuwéng phiuc loi nguoi lao dong: thuc hién theo Nghi dinh sé
53/2016/ND-CP ngay 13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH
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ngay 01/9/2016 cua B Lao dong Thuong binh va Xa hoi husng dan thuc hién quy
dinh vé lao dong, tién luong, tién thuong d6i vai cong ty ¢d co phan, von gop chi phoi
ciia Nha nuéc va Bién ban sé6 01/BB-CTPS ngay 25/3/2021 théng nhat Quy tién luong
thuc hién nam 2021 cia Coéng ty CP Chian nudi Pha Son véi Tong cong ty Cong
nghiép thuc pham Pong Nai (Cong ty me) 1a : 1.791.216.993 dong (twong dwong 7,8%
loi nhuan sau thué)

- Trich lap quy khen thuong Ngudi quan 1y diéu hanh (Thong tu s6 28/2016/TT-
BLDTBXH ngay 13/6/2016): 77.492.250 dong

- Quy thuong Ban quan ly diéu hanh truong hop thuc hién vuot ké hoach loi
nhuan: Khong trich do khong dat ké hoach loi nhuan;

- C6 tirc bang tién ndm 2021 chia cho cac c¢b déng: Du kién ty 1 16% vén diéu 1¢,
(mtrc chi 1.600 dong/ 1 ¢6 phan), twong ng sb tién: 18.900.000.000 dong (mudi tam
ty, chin trdm triéu ddng).

Cong ty da chét danh séch ¢ dong (ngay ding ky cudi cung) dé chi tam wng ¢
tac bang tién nim 2021 1a ngay 26/04/2022 ty 1& 16%/VDL, ngdy thanh toan co tic
tam ung la ngay 30/9/2022.

- Loi nhuan con lai trich 1ap vao Quy dau tu phat trién: 2.157.07.563 dong.

2. Tinh hinh thuc hién cac du an dau tu:

a. Dw dn xdy dwng trai heo mdi tai Khu Céong Nong nghiép Dofico, dia chi xa
Xuan Bic, huyén Xuan Loc, tinh Dong Nai quy m6 4.800 nai, giai doan I quy mé
2.400 néi, hién nay dang hoat dong on dinh, heo con cai sita dugc chuyén vé nudi tai
Trai Thién Tan, huyén Vinh Cuu (trai thué tur thang 8/2019), quy mé khoang 5.200
con/Itra. S6 con lai ban giéng ngay tai Trai Xuan Biéc.

b. Dw dan xdy dung Trai heo cai sita, heo thit tai xd Xudn Phii, Xudn Tho:

Cong ty dd 1am thu tuc dé nghi UBND tinh, S¢ Ké hoach va Pau tu diéu chinh
Du an dau tu nhu sau:

e Nam 2020 - 2021: hoan thién cac thu tuc dat dai, dau tu xay dung, dua vao
hoat dong giai doan I cua Du an,

e Nam 2022: dau tu xay dung hoan thién Dy an dau tu.

Vé thu tuc ky quy, Cong ty da co Bién ban thoa thuan ky quy, dam bao thuc
hién du 4n dau tu véi S Ké hoach va Pau tu ngay 10/5/2021, Cong ty di chuyén sd
tién ky quy: 2.029.500.000 dong vao tai khoan nhén tién ky quy ctia Co quan ding ky
dau tu (So Ké hoach va Pau tu).

Hién nay, Cong ty dang tiép tuc cac thu tuc dé trién khai thuc hién.

. Dw dn Khu din cw theo quy hoach tai xi Long An, huyén Long Thanh, Pong
Nai

Do vuéng mac vé thi tuc, du an dén nay van chua trién khai duoc (quéa 3 nam),
cubi nam 2019 da co quyét dinh cia UBND tinh loai khoi quy hoach sir dung dat
huyén Long Thanh nam 2020. Mat khac do 1a dir an dau tu khu dan cu nén phai tién
hanh dau gid quyén st dung dat theo luat dinh hién hanh. Mét phan dién tich bi giai
toa, thu hoi dé xay dung duong cao tc.

HDQT s& nghién ctiru dé c6 ké hoach sir dung phu hop phan dit con lai sau khi bi
giai toa.

d. Tram kinh doanh xing dau:
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Dy 4n nay dén nay van chua thyc hién dugc do chua c6 Glay chung nhén quyen
sur dung dat. Nam 2020, Cong ty da tién hanh cac thu tuc can thiét dé nghi dugc cap
Glay ching nhéan quyén st dung dét, nhung dén nay van chua hoan tat. Cong ty s&
tiép tuc trién khai cac thi tyc. Trén dién tich dat c6 01 nha cta nhan vién Cong ty (Ong
Pham Minh Chau) dugc Ban Lanh dao Cong ty cho muon dét tir ndm 1987 dé cit nha
. Cong ty da lam viéc; 6ng Chau di dong y di doi va co dé nghi Cong ty hd tro chi
phi di doi nha dé tra lai mit bang. HPQT Céng ty dang xem xét.

€. Trai heo Phuoc Tan:

Trude day, do trai Phude Tan khong duge phep chan nuéi nén da duoc PHDCD
dong ¥ cho chuyén nhuong quyén sir dung dat theo phuong thirc dau gia dé lay von
xay dyng trai chin nudi méi. Thang 12/2019, Cong ty da tién hanh tham dinh gia khu
d4t nay. Tuy nhién do bang gia dit nim 2020 — 2024 cta dia phuong ban hanh da thay
d6i, Cong ty s& tham dinh lai gia dat khu dat nay va thuc hién cac thu tuc ban dau gia
chuyén nhugng trong thoi gian toi.

I1. Hoat ddng ciia Hoi dong quan tri

Trong nam qua, c6 thé noi hoat dong cua Hoi dong quan tri da dat duoc két qua
tbt, cac nghi quyét, quyét dinh cua Hoi dong quan tri di ludn bam sat tinh hinh thyc té
cua don vi, ludn cé su déng thuén rit cao cua Hoi déng quan tri; cong tac kiém tra
giam sat viéc thuc hién cac nghi quyét ciia Hoi dong quan tri duoc ting cuong. Cac
van dé Cong ty trinh duyét hodc cac van dé khac ciia Cong ty déu duoc Hoi dong quan
tri dua ra quyét dinh sém nhat kip thoi dap Gmg hoat dong cta Cong ty.

Trong nam 2021, H6i déng quan tri da tién hanh 04 cudc hop, da ban hanh céc
Nghi quyét c6 nodi dung nhu sau:

- Két qua SXKD quy, 6 thang, 9 thang va nim 2021 va cac giai phap thuc hién;
Noi dung hop Pai hoi dong co dong thuong nién ndm 2021;

Phuong an phan phdi li nhuén va trich 1ap cac quy;

Trién khai va thuc hién cac dy 4n dau tu;
Xay dung ké hoach tién luong;

Chon don vi kiém toan doc 1ap;

II1. Lwong, thii lao ciia Hi ddng quan tri, Ban Kiém soat, Thw ky:

Hoi ddng quan tri hoat dong theo hinh thirc kiém nhiém, khong hudng luong chi
huong thu lao.

- bPHDCD thuong nién 2021 da biéu quyét mirc thu lao nam 2021 nhu sau: Chu
tich HDQT: 6 triéu dong/thang, Thanh vién HPQT: 5 triéu dong/thang; Truéng Ban
kiém soat: 4,5 trieu dong/thang; Thanh vién Ban Kiém soat, Thu ky: 4 tri¢u dong
/thang.

- Téng cong thu lao cua Hoi ddéng quan tri nam 2021 1a: 312 triéu ddng, Ban
Kiém soat 1a 99 triéu dong. Tong cong thu lao: 411 tri¢u dong.

Tién lwong Trudng Ban kiém soat chuyén trach 6 thang nam 2021 1a 168 triéu
dong; Tién luong Thanh vién Ban kiém sodt chuyén trach la: 56 triéu dong.

Thu lao cia HPQT, Ban kiém so4t duoc thuc hién ding véi NQ PHDPCP thudng

nién nam 2021, tién lwong ctia Truéng Ban kiém soat va Thanh vién Ban kiém soét
chuyén trach duoc thuc hién theo Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016
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cia Bo Lao dong Thuong binh va Xa hoi, cac van ban phap luat lién quan va phu hop
tinh hinh, dac diém thuc té cia Cong ty.
IV. Két qua giam sat d6i véi Giam doc didu hanh va cac can bd quén 1y khac:

Véi tinh than trach nhiém trudc cac cd d6ng, nguoi lao dong trong Cong ty va
su phat trién cua don vi, ¢ thé danh gia rang Hoi ddng quan tri Cong ty da hoan thanh
t6t chtc trach nhiém Vu cua minh theo quy dinh cua phap luét trong viéc giam sat dbi
ve6i Ban Giam doc dieu hanh va bo may giup viéc trong qua trinh trién khai thuc hi¢n
nghi quyet cua Dai hoi dong o dong, cling nhu cac nghi quyet, quyet dinh cua Hoi
dong quan tri.

Hoi déng quan tri thyc hién gidm sat Ban quém dbe Cong ty trong viéc thuc
hién chirc nang, nhjém vu theo quy dinh tai Diéu 1€ t6 chirc va hoat dong cuia Cong ty,
thuc hién nghi quyét cia PHDPCD va nghi quyét cia HPQT.

V. Ton tai:

+ Cong ty moi chi xay dung dugc giai doan I quy mo 2.400 con cua Dy an Trai
chdn nuoi heo ndi sinh san tai Xuan Bac, huyén Xuan Ldc (quy mo 4.800 con);

+ Chua hoan thanh cac thu tuc vé dat dai dé c6 thé trién khai xay dung trai chan
nudi heo cai sira, heo thit tai Xuan Phu — Xuéan Tho, huyén Xuan Loc;

+ Chua trién khai thuc hién duge Du 4n Tram kinh doanh xang dau tai Bic Son,
huyén Trang Bom;

+ Chua c6 du an kha thi phu hop quy hoach cho Trai heo Phu Son khi ngtrng hoat
dong chadn nuoi tai day tir ndm 2020;

_t Vi€e thoai toan bo von ciia Tong cong ty CNTP f)éng Nai (nam giir 73,56% von
dicu 1¢) tai Cong ty do thu tuc, kéo dai tir ndm 2020 dén hét nam 2021 van chua hoan
tat.

’ Nhin chung, vi¢c thyc hién cac du an trong nhi¢m ky qua tién hanh cham so vai
tién do nén sé kho khan cho viéc thuc hién ké hoach san xuat kinh doanh ctia Cong ty
trong cac nam téi.

B. PHUONG HUONG NAM 2022
I. Pic diém tinh hinh:

a. Thuan lgi:

- San pham ciia Cong ty van tiép tuc gifr duoc thwong higu va ¢é uy tin trén thj
truong, day la mot lgi thé cho su phét trién cua Cong ty.

- Cong nhan vién Cong ty doan két, dong tdim dong thuan phan dau hoan thanh
tot nhiém vu.

- Cong ty duoc Sy quan tim giup d& ciia UBND céc cp, cac S¢ nganh va Tong
cong ty Cong nghi¢p thuc pham Bong Nai.

b. Khé Kkhiin:

- Dan heo néi sinh san ciia Cong ty giam dan do loai thai tw nhién va chon loc,
Cong ty phai nhap heo hau bi tir bén ngoai vao de tao ra dan heo con thwong pham —
chua thé nhap duoc dan heo 6ng ba nhu trude day d€ tao ra dan heo bé me, nén chua
chu dong dugc dan nai hau bi thay the, do vay, chi phi dau tu tang dan s€ rat cao.
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- Chi phi phong ngtra dich bénh cho dan heo nhét 1a bénh DTHCP ngay mot tang,
hon nira hién nay chua c6 vaccin hiéu qua cho bénh DTHCP ma chu yéu chi bang bién
phap cach ly, sat trung, an toan sinh hoc...;

- Gi& thtrc an chan nu6i heo ngay mot tang 1én;

- Céc chi phi thudng xuyén nhu tién lvong, BHXH, BHYT, BHTN, chi phi dién
nudc, dich vu, ... xu hudng ngay mot tang.
1. Pinh hwéng chién lwoc:

Trong nam 2022, tiép tuc chon loc dan heo hién c¢6 va nhap thém heo hau bi cai,
heo duc giéng dé bd sung dan heo tai trai heo Xuan Bic dat quy mo giai doan I 1a
2.400 néi; hoan thanh cac thi tuc dé xay tudng rao khu dat Trai heo tai Xuan Phl va
tiép tuc trién khai cac thu tuc xdy dung lién quan theo quy dinh dé xay dung Trai heo.
Tiép tuc thué trai nudi heo thit quy mo khoang 6.000 con (thué tur 01 dén 03 trai) dé
chuyén heo con cai sita tir Trai Xudn Béic vé nudi nhdm cung cap san phim heo thit ra
thi truong, tdng hiéu qua SXKD.

~Cac co so cu (Trai Phu Son, Trai Long Thanh, Trai Phude Tan) s€ nghién ctru
dé trién khai cac thu tuc thuc hién cic du an phu hop véi quy hoach va quy dinh cua
phap luét.

1. Céc giai phap:
a. Giai phap veé san xuit:
- Tiép tuc giir cAc con gidng tot con lai trong dan va nhap thém nai hau bi, heo
duc dé cai tao dan heo hién tai cua Cong ty.

- Trong cdng tac chon loc va lai tao, can ting cuong nghién cau thém nhing
giong heo tot, nang suat cao nham gia tang hiéu qua kinh te.

- Dt cong tac phong bénh va cham séc suc khoe cho dan heo 1én hang dau,
thuong Xuyén vé sinh chuong trai va dam bao lich tiém vaccine dinh ky duogc thuc
hién day du.

b. Giai phap vé marketing:

- Nam bat gia ca, chuyén bién cua thi truong dé cd gia ban san pham mot cach
hop ly thuc day tiéu thu dau ra cua san pham.

- Mo rong tim kiém thém khach hang tir cac tinh khac dé tiéu thy hét san pham.
c. Giai phap veé tai chinh - dau tu:
- Tim kiém céc dbi tac co nang luc tai chinh - chuyén mdn k§ thuat dé lién doanh
thuc hién cac du an.
- Tang cudng cbng tac Kiém tra, giam sat, dam bao cong khai, minh bach tinh
hinh tai chinh, két qua san xuat kinh doanh.
d. Giai phap vé nguon nhan luc:

- Nang cao cong tac quan tri, cong tac quan ly diéu hanh, Sap xép lao dong, phat
huy tinh chii dong, sang tao va tich cuc cia ca nhan, don vi dé ting niang suét lao
dong.

- Nang cao tinh than, phat huy sang tao, thuc hanh tiét kiém va phong chong
tham nhiing trong tap thé CBCNV Cong ty.
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- Cham lo doi sdng vat chat va tinh ﬂ]ﬁn cho ngudi lao dong bang tién lvong, thu
nhép, phic loi, mdi truong lam viéc.... dé dong vién ngudi lao dong hang hai, nhiét
tinh trong lao dong san xuat, tang nang suat chan nudi, chat lugng san pham.

e. Giai phap vé cong nghé:

- Co 50 chan nudi méi xay dung (Trai heo Xuan Phu) Cong ty s& ap dung cong
nghé chin nuoi tién tién nhat nham bao dam nang cao ning suit chin nudi, ning sut
lao dong va dam bao yéu cau an toan dich bénh cho dan heo.

- Ung dung cdng nghé thdng tin trong cac hoat dong, gan vai trd, trach nhiém,
quyen lgi ¢ nhan trong tirng vi tri cong Vviéc.

2. K& hoach san xuit kinh doanh nim 2022:

Can c tinh hinh thyc té Cong ty va dy kién tinh hinh thi truong nam 2022,
Cong ty xay dung ké hoach nam 2022 nhu sau:

Chi tiéu DVT K¢ hoach Ghi chu
- San luong hang hoéa ti€u thy
+ Heo giong: Tan 165
+ Heo thit cac loai: Téan 800
- Tong doanh thu Tr.dong 94.200
- Loi nhuan truée thué Tr.dff)ng 6.000
- Loi nhuan sau thué Tr.dong 5.080
- Phai ndp ngan sach Tr.dong 1.224
- Ty suat lgi nhudn sau thué/VNN % 3,56
- Cb tirc %/VBDL du kién tur
2,5%/VDL
trd 1én

- Pan nai sinh san: Truéc mat duy tri quy mo giai doan 1: 2.400 con tai Trai
Xuén Bac.

- Tiép tuc thyc hién cac thua tuc can thiét dé dau tu xay dung tudng rao va Trai
nudi heo cai sira va heo thit, hau bi quy mé 26.000 con tai Xuan Phu, huyén Xuan Loc.

- Tiép tyc thué trai nudi heo thit (tir 01 dén 03 trai) véi quy mé khoang 6.000 -
10.000 con/lira cho dén khi xay dung xong trai heo méi tai Xuan Phi — Xuan Tho,
huyén Xuan Loc (thang 03/2022 da thué dugc 01 Trai quy m6 6.000 con heo thit/lta
tai huyén Vinh Ctu - tén goi Trai Tri An).

- Hoan thién hé théng xir Iy nudc thai tai Trai heo Xuan BAc.

- Trién khai céc thu tuc thuc hién Du an khu dan cu theo quy hoach tgi xa Long
An, huyén Long Thanh, tinh Bong Nai vao thoi diém thich hop khi ¢o du dicu kién.

- Nhuong ban quyén sir dung dat va tai san trén khu dat nong nghiép dién tich
4,68hq tai xa Phuac Tan, Tp. Bién Hoa (Trai Phudc Tan) hoac hop tac lién doanh cé
loi nhat cho Cong ty.

- Nghién ctru xay dung phuong an sir dung dat tai Trai heo Phii Son phu hop V6i
quy hoach.

- Tiép tuc trién khai cc thi tuc thuc hién du &n Tram kinh doanh xang dau tai 4p
Pha Son, xa Bac Son, huyén Trang Bom.



16

Tiép tuc thuc hién chu truong thodi toan bo von (thodi 100% von) cua Tong
cong ty tai Cong ty CP Chan nudi Phi Son trong nam 2022 va cac nam tiep theo.

Thuc hién day da quyén, trach nhiém cua HPQT duogc quy dinh trong Diéu lg,
Luat Doanh nghiép dé hoan thanh cac myc tiéu Dai hoi ddng c6 dong dé ra va dam
bao hai hoa quyén loi chinh dang ctia cd déng va ngudi lao dong.
3. Lwong, thu lao ciia Hoi ddng quan tri, Ban Kiém soat, Thw ky nim 2022:

Pé nghi muc chi bang nam 2021, nhu sau:

Stt No6i dung bVT chi /ngl\lfgic/ théng S tién ca nam
1 | 01 Chu tich HDQT dong 6.000.000 72.000.000
2 | 04 Thanh vién HDQT dong 5.000.000 240.000.000
3 |01 Truéng BKS dong 4.500.000 54.000.000
4 | 01 Thanh vién BKS dong 4.000.000 48.000.000
5 |01 Thu ky dong 4.000.000 48.000.000

Tong cong 462.000.000

* Vé ty 1¢ so hitu nudc ngoai t6i da tai Cong ty Co phan Chin nu6i Phu Son:
Can ctr cac Thong tu, Nghi dinh huong dan vé ty 1¢ s6 hitu nudce ngoai t6i da tai cac
cong ty niém yét, cong ty dai chung, Coéng ty C6 phan Chan nudi Phi Son di 1am hd
so go1 UBCK Nha nudc va va da dugec UBCK Nha nudc xac nhan ho so day dua, hop
16 va ty 1& so hiru nudc ngoai toi da tai Cong ty 13 0% (VB sd 2266/UBCK-PTTT
ngay 25/4/2022 cia UBCKNN). Cong ty da cong bo thong tin day du theo quy dinh.

Kinh bao cdo PHPCD Cong ty xem xét, thong qua ./.

Dong Nai, ngay 09 thang 6 ndm 2022
TM. HOI PONG QUAN TRI

CHU TICH

Pinh Vin Hong
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TCTY CONG NGHIEP THUC PHAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tw do — Hanh phiic

CHAN NUOI PHU SON

Du thao

Pong Nai, ngay 09 thang 6 ndm 2022

BAO CAO CUA BAN KIEM SOAT

Kinh thwa:
Can cu:

- Lu@t Doanh nghiép nam 2014,

NAM 2021
Dai hoi dong Co dong Cong ty Co phan Chian nudi Phu Son.

- Piéu 1¢ T6 chire va hoat dong Cong ty CP Chan nuéi Phu Son;

- Quy ché hoat déng ciia Ban Kiém sodt Cong ty CP Chan nudi Phii Son.
- Can ci¢ Bdo cdo tai chinh ndm 2021 cia Cong ty di dwoc kiém todn boéi Chi nhdanh
toan doc ldp 56

Céng tyv TNHH Hang Kiém toin AASC tgi Bdo cdo Kiém
300322.002/BCTC.HCM ngay 30/03/2022 va tinh hinh hoat dong SXKD Coéng ty nam 2021,

Ban Kiém soat Cong ty bao cdo trudc Dai hoi dong C6 dong két qua kiém tra, giam sat

tinh hinh hoat dong san xuét kinh doanh niam 2021cta Cong ty nhu sau:

A. TINH HINH TAI CHINH VA KET QUA KINH DOANH NAM 2021

I. TAI SAN VA NGUON VON

Pon vi : triéu dong

TAI SAN 31/12/2021 | 01/01/2021 Ta"g/g‘am
Triéu dong %
A. TAI SAN NGAN HAN 103.658,84 | 112.396,05 -8.737,22 7,77
L.Tién va cac khoan tuong duong tién 22.774,10 7.526,34 15.247,76 202,59
gérza;‘étgia‘;hi?éhnrggi‘}?éﬁzn)( ten gut ngan | 69 593 56 83.846,18 | -14.252,62 -17,00
I11. C4c khoan phai thu ngin han 2.966,43 1.659,64 1.306,79 78,74
1. Phai thu khach hang 157,28 157,28 0,00 0,00
2. Tra truée cho ngudi ban 165,92 862,24 -696,32 -80,76
3. Phai thu ngén han khéac 2.881,03 877,92 2.003,11 228,17
4. Dy phong phai thu ngén han kho doi -237,79 -237,79 0,00 0,00
IV Hang ton kho 8.324,74 19.363,89 | -11.039,15 -57,01
1. Hang ton kho 8.539,41 19.363,89 | -10.824,48 -55,90
2. Dy phong giam gia hang t6n kho -214.67
B. TAI SAN DAI HAN 70.127,44 71.498,01 -1.370,57 -1,92
I1. Tai san ¢b dinh 49.422,68 52.564,86 -3.142,17 -5,98
1.Tai sén cb dinh hitu hinh 40.618,75 43.652,15 -3.033,39 -6,95
- Nguyén gia 117.575,80 | 115.136,20 2.439,60 2,12
- Gid tri hao mon liiy ké -76.957,05 | -71.484,06 -5.472,99 7,66
2.Tai san cb dinh vo hinh 8.803,93 8.912,71 -108,78 -1,22
- Nguyén gia 10.725,80 10.725,80 0,00 0,00
- Gia tri hao mon lily ké -1.921,87 -1.813,09 -108,78 6,00
IV. Tai san sé dang dai han 534,76 419,01 115,76 27,63
1. Chi phi xay dung co ban dé dang 534,76 419,01 115,76 27,63
VL. Tai san dai han khac 20.169,99 18.514,15 1.655,84 8,94
1. Chi phi tra truée dai han 20.169,99 18.514,15 1.655,84 8,94
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TONG TAI SAN 173.786,27 | 183.894,06 | -10.107,79 -5,50
NGUON VON 0,00
A.NQ PHAI TRA 8.071,70 10.073,25 -2.001,55 -19,87
I. No' ngin han 8.071,70 10.073,25 -2.001,55 -19,87
1. Phdi trd nguoi ban 507,95 1.335,83 -827,88 -61,97
2. Nguoi mua trd tién trude 55,16 55,16
3. Thué va phdi nép Nha nuée 1.406,70 2.060,61 -653,91 -31,73
4. Phdi tra nguoi lao dong 2.383,22 6.218,28 -3.835,06 -61,67
5. Phai tra ngcfn han khac 24,50 36,64 -12,13 -33,12
6. Quy khen thwong, phiic loi 3.694,17 421,90 3.272,27 775,61
B. NGUON VON CHU SO HUU 165.714,57 | 173.820,81 -8.106,24 -4,66
I.Von chii sé hiru 165.714,57 | 173.820,81 -8.106,24 -4,66
1. Vén dau tw cia chii s¢ hitu 118.125,00 | 118.125,00 0,00
2. Quy dau tw phdt trién 17.913,81 12.235,50 5.678,32 46,41
3. Quy khdc thudc von chii sé hitu 6.750,00 6.750,00 0,00
4. Loi nhudn sau thué chura phan phcfi 22.925,76 36.710,32 -13.784,56 -37,55
TONG NGUON VON 173.786,27 | 183.894,06 | -10.107,79 -5,50
I1. KET QUA KINH DOANH
S TT Khoin myc bvT Thggzl(l)ién Kézggﬁiwh Thggzlfén ZJ?JEH 2002/3/1-2320
1 Téng doanh thu trd 175.471,00 104.500,00 | 122.636,40 117,36% 69,89
Trong do:
-Doanh thu ban hang-CCDV trd 170.730,67 117.896,68 69,05
-Doanh thu hoat dong tai chinh trd 3.987,26 4.468,26 112,06
-Thu nhap khac trd 753,06 271,46 36,05
2 Téng chi phi trd 88.527,45 73.000,00 94.968,07 130,09% 107,28
3 Loi nhuéan trudce thué trd 86.943,55 31.500,00 27.668,33 87,84% 31,82
Trong do:
-Loi nhuan tir SXKD trd 84.590,50 25.312,59 29,92
-Loi nhuan tai chinh trd 3.987,26 4.468,26 112,06
-Loi nhuén khac trd -1.634,22 -2.112,52 129,27
4 Loi nhuan sau thué trd 79.847,77 26.775,00 22.925,76 85,62% 28,71
5 Phat sinh ndp Ngan sach trd 7.959,43 5.588,00 6.405,92 114,64% 80,48
6 Lao dong binh quan nguoi 61 60 56 93,33 91,80
7 Téng quy luong trd 14.629 9.189 8.368 91,07% 57,20
8 E;E;:l‘;i ibi“h quén trd 18 13 12 90,78% 62,76
Co tuc % 38 15-20 16 42,11

III. MOT SO NQI DUNG CHU YEU - PANH GIA

1. Két qua kinh doanh nim 2021

a) Tong doanh thu thyc hién nim 2021 so ké hoach dat 117,36%, so nim 2020 dat

69,89%.
Trong do:

b) Tong Loi nhuan trudc thué nam 2021: 27.668 triéu dong, dat 87,84% so voi ké

hoach. Trong do6:
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- Loi nhuén thuén tir hoat dong kinh doanh: 25.312 tri¢u déng;

- Loi nhuan hoat dong tai chinh: 4.468 tri¢u déng;

- Loi nhuan khac : -2.112 triéu déng.
Danh gia:

- Nam 2021, loi nhuén thyc hién trude thué 13 27.668 triéu dong, dat 87,84 % so ké
hoach loi nhuan.

- Lai co ban (14i sau thué) trén 01 ¢6 phiéu 1a: 1.941 dong/CP.

2. Vé mua sam tai san ¢ dinh, xy dung co ban va dau tw duw an 2021

2.1. Tai san c6 dinh hiru hinh

a) Tang trong nam 1a: 2.439 triéu dong (nguyén gia), chu yéu 1a Xay trai cach ly 1 va
trai noc 2 (2.321 trd), Lip dat duong day dién 185 AV (100 trd).

b) Giam trong nam: trong nam khong c6 thanh 1y tai san.

¢) Gia tri con lai tai ngay 31/12/2021 12 40.618 tri¢u dong.

2.2. Tai san ¢ dinh v6 hinh

a) Tang trong nam: khong co.

b) Giam trong nam: khong co.

¢) Gia tri con lai tai ngay 31/12/2021 14 8.804 triéu dong (chi yéu 1a tri gia quyén sir
dung d4t 32 ha dit tai X3 Xuan Phu, huyén Xuan va d4t Trai heo Phudc Tan).

2.3. Vé khiu hao tai san ¢6 dinh 2021: 5.582 tri¢u dong.

(TSCD hitu hinh: 5.473 triéu dong, TSCD v6 hinh: 109 tridu dong)

2.4. Pau tw xay dung co bian dé dang: 534,76 triéu dong (gom cac chi phi lién
quan dau tu Trai heo Xuan Béc: 8 triéu déng; Du an khu dén cu 6,8 ha tai xa Long An, huyén
Long Thanh: 50,51 triéu dong; Dy 4n x4y dung Trai heo cai sita va heo thit tai xd Xuan Phu —
Xuan Tho, huyén Xuan Loc: 476,25 triéu d@)ng).

3. Chi phi tra truéc dai han dén 31/12/2021 : 20.169,98 tri¢u dong, gom gia tri dan
heo nai, duc co ban : 7.958,41 trd, tién thué dat Khu Lién hop Coéng nong nghi¢p Dofico:
11.986,45 tr va chi phi cong cu dung cu, sita chita chd phan bo: 225,12 triéu dong.

4. Quan ly va sir dung dat dai

Dién tich cac khu dat Cong ty dang quan 1y va sir dung dén 31/12/2021 gdm c6:

- Van phong va Trai heo Phu Son: 161.441,9 m?.

- Dy 4n Tram Kinh doanh xing dau Phti Son: 5.843,8 m?

- Ctra hang An Chu: 178,2 m?.

- Trai heo Long Thanh: 77.671,3 m? (ndm trong quy hoach giai toéa mot phan, da
ngung hoat dong chdn nudi heo tai day).

- Trai chan nudi tai phuong Phudce Tan: 46.873 m?.

- Khu dat tai x4 Xuan Phu, huyén Xuan Loc: 265.287,6 m? da ¢o Giéy ching nhan
QSDb.

- P4t thué tai Khu lién hiép Cong nong nghiép Dofico, dién tich 231.124 m?, thoi han
thué 49 ndm tinh tir ndm 2014.

5. Tinh hinh sir dung lao ddng, tién lwong

-Tong sd lao dong dau nim 2021 1a: 56 nguoi. SO lao dong ting trong nam: 05
ngudi, giam: 7 ngudi. S lao dong c6 dén cudi nim: 54 ngudi. S lao dong binh quén trong
nam: 55 nguoi.

-S6 lao dong ké hoach 2021: 60 ngudi ; quy lvong ké hoach: 9.189 triéu ddng; thuc
hién: 8.368 triéu dong.

-Tién luong binh quéan theo HDLD nam 2021 1a: 8,202 triéu dong/nguoi/thang.

Quy luong Cong ty thuc hién theo Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016
cia B Lao dong Thuong binh va Xa hoi huéng dan thyc hién quy dinh vé lao dong, tién
luong, tién thudng dbi véi cong ty co c¢d phan, vén gop chi phdi cua Nha nude va duge Tong
cong ty Cong nghiép thuc pham Dong Nai duyét theo quy dinh.

Cong ty thyuc hién dang Luat lao dong, tra luong theo thoa ude lao dong tap thé.
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6. Vé ng phai thu dén 31/12/2021

- Phai thu ngin han ctia khach hang: 157 triéu dong (day 1a khoan no phai thu cta éng
Phan Trung Kién). Cong ty da trich 1ap dyu phong 100% no phai thu ngin han khé doi theo
quy dinh.
- Phai thu ngin han khac: 2.881 triéu dong (12 khoan ky quy cho So KH va BT tinh
DPong Nai nhdm dam bao thuc hién du an dau tu d6i véi Du an Trang trai chan nuol heo Phu
Son tai xa Xuan Phu, huyén Xuan Ldc, tinh Bong Nai; khoan phai thu vé tién 13i tién gui 689
triéu dong; phai thu ngudi lao dong: 112 triéu dong; phai thu Céng ty CPCK Phuong Déng:
50 triéu dong).
- No phai thu kho doi: 238 triéu déng gdm no cua ong Phan Trung Kién 157 triéu
d(:‘)ng, Cong ty TNHH MTV Dit Qué 30,5 triéu dong, Cong ty CPCK Phwong Pong 50 triéu

dong.
7. Vé ng phai tra dén 31/12/2021 .
- No phai tra ngan han: 8.072 tri¢u dong. Trong do:
+ Phai tra nguoi ban ;508 tri¢u dong,
+ Nguoi mua tra tién trude 55 triéu dong,
+ Thué va cac khoan phai ndp nha nudc : 1.407 tri€u d(f)ng,
+ Phai tra nguoi lao dong 1 2.383 tri¢u dong,
+ Phai trd ngan han khac 24 triéu dong,
+ Quy khen thudng phtc loi : 3.694 tri¢u dong.
8. Phan tich mét s6 chi tiéu tai chinh
a) Kha niang sinh loi
STT Chi tiéu DPVT | Nam 2021 | Nam 2020
1 | Ty suit LN sau thué/DTT (ROS) % 18,69% 45,50%
2 | Ty suat LN sau thué/Tdong tai san (ROA) % 13,19% 43,42%
3 | Ty suét LN sau thué/Vén CSH (ROE) % 15,94% 61,70%
4 Ty suat LN tir hoat dong kinh doanh/ Doanh thu thudn % 21,47% 49,55%
- Ty suat loi nhuan sau thué trén doanh thu nam 2021 1a 18,69 %;
- Ty sué}t loi nhuan sau thu§ trén Vpn chu s& nam 2021 1a 15,94 %:;
- Ty suat lgi nhuén sau thué trén tong téj san ’ném 2021 la 13,19%;
Cac chi tieu ty 1€ loi nhuan nam 2021 déu thap hon so véi nam 2020.
b) Kha nang thanh toan
STT Chi tiéu bVT Nam 2021 Nam 2020
1 Hé s6 kha nang thanh toan ngén han Lin 12,84 11,16
2 Hé sb kha ning thanh toan nhanh Léan 11,81 9,24
3 He¢ s6 No phai tra / Tong ngudn von Lan 0,046 0,055
4 Hé s No phai tra / Vén chu s¢ hitu Léan 0,049 0,058

nhanh la 11 81 lan. Kha nang thanh toén cua Cong ty dat muc cao.

tir nhitng bién dong trén thi truong tai chinh 1 rat thap.

Cong ty c6 kha ning thanh toan no ngin han 1a 12,84 lan (> 1), kha ning thanh toan

Hé s6 ng phai tra so v6i ngudn vén thap cho thay kha niang doc lap vé mat tai
chinh cua Cong ty, kha nang tai chinh cua cong ty rat tot do d6 muc d6 rui ro tai chinh

9. Vé ché dj bio cdo, ndp ngan sach va tinh hinh khac
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Cong ty chap hanh tét ché d6 1ap va giri béo céo tai chinh, bao cao théng ké va cac
bao cdo khéc, thuc hién tot quy dinh vé cong bd thong tin ; chap hanh tot nghia vu ndp ngan
sach.

DANH GIA CHUNG:

Nim 2021, tong loi nhuan trudc thué 27.668 tridu dong, dat 87,84% so voi ké hoach,
giam 68,18% so v6i cung ky, chu yéu do loi nhuan hoat dong san xuét kinh doanh giam. Tinh
hinh tai chinh Cong ty hién tai la an toan, viing manh.

IV.TINH HINH VON PIEU LE, CO PONG NAM 2021

1. Vén diéu 1¢ cudi ndm 2021: 118.125.000.000 dong, twong tmg 11.812.500 cb phan.

Trong do:

- Vén cb déng Nha nuée (Téng cong ty Cong nghiép thuc pham): 86.889.810.000
dong, twong g 8.688.981 ¢ phan, chiém ty 18 73,56 %.

-Vén ¢6 dong khac: 31.235.190.000 dong, trong Gng 3.123.919 ¢6 phan, chiém ty 1&
26,44%.

2. C6 phiéu quy: khong.

V. KIEN NGHI

1.Vé Du 4n x4y dung Trai chdn nuoi heo nai sinh san tai huyén Xuan Ldc, thuoc Khu
Lién hgp Cong néng nghi¢p Dofico: Giai doan I cia Dy an da di vao hoat dong tir thang
6/2018, dé nghi Hoi dé)ng quan tri va Ban Giam dbe Cong ty hoan thién cac thu tuc vé lap hd
so nghiém thu, hoan cong dwa vao st dung ding quy dinh, hoan thién hé thong xir 1y nudc
thai theo Bdo cdo danh gié tdc dong moi truong.

2. 1-301 v0i cac dién tich dat ciia Cong ty chua duoc chuyen sang tén Cong ty, chua
dugc cép gidy chu quyén va tai san nha cira trén dat chua duoc ‘cap gidy so hiru cong trinh, dé
nghi Cong ty tiép tuc lién hé cac co quan chiic nang dé hoan tat viéc cip cac gidy to dat, nha
cho Cong ty (mot s6 thira tai xa Xuan Phu, huyén Xuan Ldc; dién tich d4t Dy 4n Tram kinh
doanh xing dau tai 4p Phii Son, x3 Bac Son, huyén Trang Bom).

3. P6i v6i du an Hop ddng hop tac kinh doanh ba bén (Cong ty chiém 45% vén) thyuc
hién kinh doanh Khu dén cu tai Trai ga cii, x3 H6 Nai 3, hoat dong theo co ché dong kiém
soat, Cong ty CP Kinh doanh nha DPong Nai tac nghiép truc tiép va theo ddi hach toan, trong
ndm 2012 cac bén da rat von vé. Hop ddng van tiép tuc duy tri hoat dong. Pé nghi Cong ty
tiép tuc 1am viée vdi cac bén ddi tac dé quan 1y chat ché viéc thuc hién hgp dong cho dén khi
hop dong thyc hién xong va thanh 1y.

4. Bé nghi Cong ty co ké hoach va giai phap tang cuong ngudn nhén lyc vé quan ly,
nghiép vu kinh té, k¥ thuat nham dap (mg nhu ciu nhan Iyc trong phat trien SXKD va dau
tu cia Cong ty trong ndm 2022 va nhitng nam sau nay.

B. HOAT PONG CUA HQI PONG QUAN TRI - BAN GIAM POC NAM 2021

- Hoi dong quan tri: Nam 2021, Hoi dong quan tri da t6 chic 04 cudc hop, ban vé
tinh hinh, phuong huéng va giai phap hoat dong SXKD, thyc hién cac du an va nhiéu van dé
lién quan dén hoat dong Cong ty, chuan bi Pai hoi cd dong thudng nién nim 2022. Hoi dong
quan tri da hoat dong tich cuc, chi dao kip thoi, sau sat, hiéu qua hoat dong cua Cong ty, tudn
thu Piéu 1é Cong ty, Nghi quyét Pai hoi dong c6 dong va quy dinh phap luat.

- Ban Giam d6c¢/Ban Diéu hanh: can clr Nghi quyét ciia Dai hoi dong cb dong, Nghi
quyét ciia Hoi dong quan tri, Ban Giam ddc/Ban Diéu hanh da tich cyc trién khai thyc hién t6t
nhiém vu; diéu hanh t6t hoat dong SXKD, dat hi€u qua cao, thuc hién vugt mirc ké hoach loi
nhuan, doi séng CBCNV duoc 6n dinh.

Hoi dong quan tri va Ban Giam dbc/Ban diéu hanh di thyc thi ding quyén han va
nghia vy véi tinh than trach nhiém cao.
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C. B4o c4o hoat dong Ban Kiém soat

1.Cong tac da thyc hién nam 2021

Ban Kiém soat da tién hanh kiém tra, giam sat tinh ‘hinh san Xudt kinh doanh, tinh hinh
tuan tha Diéu 18 t6 chirc va hoat dong Cong ty, Nghi quyét Dai hoi dong cb dong va cac quy
dinh phap luat.

Trong hoat dong c6 sy phdi hop chat ché gitra Ban Kiém soat va Hoi dong quan tri:
cac cudc hop HPQT, Ban Kiém soat déu dugc moi tham dy va tham gia dong gop y kién cho
hoat dong cua Cong ty. Qua d6 cling giup cho cong tac kiém tra, giam sat cua Ban kiém soat
duoc thyuc hién tot hon.

2.N¢i dung cong tac 2022

Trong nam 2022 , Ban Kiém soat tiép tuc thuc hién nhiém vu kiém tra, giam sat tinh
hinh san xuat kinh doanh, tinh hinh tuan thu Diéu 18 t6 chuc va hoat dong Cong ty, Nghi
quyét Pai hoi dong c6 dong va cac quy dinh phap luit.

Trén day la bao cao cua Ban Klem soat nam 2021 trinh Pai hoi déng c6 dong.
Kinh chuc Dai hoi thanh cong t6t dep./.

Noi nhin: Péng Nai, ngay 09 théng 6 nam 2022
- Nhu trén; TM. BAN KIEM SOAT
- Hoi dong quan tri; TRUONG BAN

- Céc Thanh vién BKS.

Truong Nguyén Ngoc Hoa
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TONG CTY CNTP DPONG NAI CQNG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tu do — Hanh phiic
PHU SON

Pong Nai, ngay 09 thang 6 nam 2022

Du thao

TO TRINH
Ve thong qua Bao cao tai chinh nam 2021 da dwogc kiém toan

Kinh thua: Pai hoi déng cd dong,

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Ludt chitng khodn so 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cir Nghi dinh Nghji dinh s6 155/2020/ND-CP ngay 31 thang 12
nam 2020 cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua Ludt
Churng khodn,

- Can cir Piéu 1é Cong ty Cé phan Chan nudi Phii Son.

HDQT Cong ty kinh trinh Dai hoi dong c6 dong thuong nién Bao cao tai
chinh 2021 da dugc kiém toan boi Chi nhanh Cong ty TNHH Héng Kiém toan
AASC kiém toan ngay 30/3/2022 (ban tom tat dwoc dinh kem Tai liéu Pai hoi).

Toan vin Béo céo tai chinh Kiém toan nam 2021 duoc da:mg tai tal1 website
Cong ty: https://www.channuoiphuson.com.vn muc Quan hé c¢6 dong.

Kinh trinh Dai hdi dong c6 dong xem xét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Pinh Vin Hong


https://www.channuoiphuson.com.vn/
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TONG CTY CNTP DPONG NAI CQONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tu do — Hanh phic
PHU SON

Pong Nai, ngay 09 thang 6 ndm 2022

Du thao

TO TRINH
Ve viéc thong qua ké hoach SXKD nam 2022

Kinh thua: Dai hoi dong cb dong,

- Cdn cit Piéu 1é Céng ty C6 phan Chén nudi Phii Son;
- Can cir tinh hinh thuc té ciia Cong ty,

~ Hoi dong quan tri Cong ty C6 phan Chan nudi Phii Son kinh trinh Dai hoi
dong c6 dong thong qua vé ké hoach SXKD nam 2022 nhu sau:

STT Néi dung PVT K¢ hoach 2022

1 | San luong:

- | Heo gidng Tén 165
- | Heo thit Tén 800
2 | Tong doanh thu Triéu dong 94.200
3 | Loi nhuén trude thué Triéu déng 6.000
4 | Loi nhun sau thué Triéu dong 5.080
5 | Nop ngan sach NN Triéu dong 1.224
6 | Ty suat LNST/VNN % 3,56
7 | Cotac % du kién 2,5%/VDL

tré 1én

Kinh trinh Pai hdi xem xét va cho ¥ kién biéu quyét.

TM. HOI PONG QUAN TRI
CHU TICH

Pinh Viin Hong
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A TONG CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP THUC PHAM DONG NAI Pic 1ap - Ty do - Hanh phic

CONG TY CP CHAN NUOI PHU SON

Pong Nai, ngay 09 thang 6 nam 2022

Du thao

TO TRINH
Viv phlr0’ng an phan ph01 lgi nhuén sau thué TNDN,
chi tra c6 tirc nim 2021 va ké hoach nam 2022

Kinh thua: Pai hoi dong ¢ dong,

Nam 2021, Cong ty C6 phan Chin nuéi Pha Son khong hoan thanh ké
hoach 1¢i nhuan duoc giao.

+ K¢ hoach ndm 2021: Loi nhuén trude thué TNDN: 31.500 trigu dong; loi
nhudn sau thué: 26.775 tri¢u dong.

+ Thuc hién nam 2021: qu nhuan trudc thué TNDN: 27.668 triéu déng;
lg1 nhuén sau thué: 22.926 tri¢u dong, dat 85,62% ke hoach.

Can ct Nghi quyét PHPCD thudng nién so 01/NQ-DH ngay 23/6/2021,
két qua SXKD nim 2021 va tinh hinh, nhu cau von dau tu phat trién hién tai cia
Cong ty, dap tmg quyén loi cta ¢ dong;

HDQT xin y kién Pai hoi dong co dong xem x¢ét va biél} quyét phuong an
phan phoi lg1 nhuan sau thué, chi tra c6 trc nam 2021 va ké hoach nam 2022
nhu sau:

1. Phwong 4n phéan phéi loi nhuén, chi tra c6 tirc nim 2021:

Theo Nghi quyét PHDCD thuong nién s6 01/NQ-DH ngay 23/6/2021 cia
C(“)r]g ty, ké hoach jqi nhuan trugce thué nam 2021 |<’§1 31,5 ty dong, lgi nhuan sau
thué la 26,775 ty dong; phéan phoi lgi nhuan sau thu¢ nam 2021 nhu sau:
- Loi nhuén sau thué con lai nam 2021 duoc phan phdi vao cac quy va chia
co tirc gom:

+ Quy khen thuong phuc loi nguoi lao dong va tiér} thudng Nguoi quan ly
dieu hanh chuyén trach: thuc hién theo Nghi dinh s6 53/2016/NDB-CP ngay
13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016
cua Bo Lao dong Thuong binh va Xa hoi huéng dan thuc hién quy dinh vé lao
dong, tien luong, tien thuong doi veéi cdng ty o ¢o phan, von gop chi phoi cua
Nha nudc, cac van ban phap luat lién quan va phu hop tinh hinh, dac diém thuc
te cua Cong ty.

+ Quy thuong Ban quan 1y diéu hanh truong hop vuot ké hoach loi nhugn
2021 duoc trich toi da 1,5% lgi nhuan sau thug;

+ Co tac: 15% - 20%/Von diéu 1¢;

+ Loi nhuan con lai: Trich 1ap Quy Pau tu phat trién.

Thuc hién phan phéi lei nhugn sau thué, chi trd cé tikc niam 2021:



26

Thuc té nam 2021, san xuat kinh doanh cua Cong ty gap nhleu kho khan nén
loi nhuan khong dat so véi ké hoach, dé dap (ng quyén loi cua cd dong, HDQT
dé nghi ty Ié phan phéi loi nhuan sau thué TNDN thuc hién nam 2021 nhu sau:

d) Loi nhuan truéc thué TNDN nam 2021: 27.668.330.907 dong;

e) Loi nhuan sau thué TNDN niam 2021 : 22.925.756.806 dong:

f) Phan phdi lgi nhuan sau thué TNDN 2021:

HDQT dé& nghi trich 1ap cac quy va chia cb tic tir loi nhuan sau thué 2021
nhu sau:

- Quy khen thuong phuc loi nguoi lao dong: thuc hién theo Nghi dinh sb
53/2016/NB-CP ngay 13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-
BLDTBXH ngay 01/9/2016 cua B6 Lao dong Thuong binh va Xa hdi huong
dan thyc hién quy dinh vé lao dong, tién luong, tién thuong ddi voi cong ty co
c6 phan, von gop chi phdi caa Nha nudc va Bién ban sé 01/BB-CTPS ngay
25/3/2021 théng nhat Quy¥ tién luong thyc hién ndm 2021 caa Cong ty CP Chin
nudi Phu Son véi Tong cong ty Cong nghiép thuc pham Dong Nai (Cong ty me)
la: 1.791.216.993 dong (twong duong 7,8% lgi nhuan sau thug)

- Trich lap quy khen thuong Nguodi quan 1y diéu hanh (Théng tu sd
28/2016/TT- BLDTBXH ngay 13/6/2016): 77.492.250 dong

- Quy thuong Ban quan 1y diéu hanh truong hop vuot ké hoach loi nhuan
sau thué: Khong trich do khong dat ké hoach lgi nhuan;

- C6 tirc bang tién nam 2021 chia cho cac co dong: ty 1¢é 16% vén diéu 18,
(muc chi 1.600 dong/ 1 ¢o phan), tuong tng sb tién: 18.900.000.000 d6ng (mudi
tam ty, chin tram triéu déng).

Cong ty da chét danh sach c6 dong (ngay dang ky cudi cuing) dé chi tam tng
co tirc bang tién nam 2021 1 ngay 26/04/2022 theo ty 1¢ 16%/VDL, ngay thanh
toan co tuc 1a ngay 30/9/2022. S6 da tam tng ¢6 tic bang voi s6 ¢o tic du kién
chi ctia nim 2021 (16%/VDL).

- Loi nhuan con lai trich 1ap vao Quy dau tu phat trién: 2.157.047.563 dong.

2. Ké hoach phan phéi lgi nhuan sau thué TNDN, chi tra cé tirc nim
2022

Nam 2022, ké hoach lgi nhuan trudc thué dy kién 1a 6 ty dong, loi nhuan
sau thué 1a 5,08 ty dong.

Dé nghi phuong an phan phdi loi nhuan sau thué TNDN va chia ¢ tac nim
2022, cu thé nhu sau:

Loi nhuan sau thué TNDN nam 2022 dugc phan phdi vao cac quy va chia
co tc cho cd dong, gom:

- Trich 1ap Quy khen thuong phlc lgi nguoi lao dong va tién thuong Nguoi
quan 1y diéu hanh chuyén trach (Giam doc Phé giam dbc, Ké toan truong, Kiém
soat vién): thuc hién theo Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 cua
Chinh phu va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B6 Lao
dong Thuong binh va Xa hoi huéng dan thuc hién quy dinh vé lao dong, tién
lwong, tién thuong d6i véi cong ty co cd phan, vén gop chi phdi cua Nha nudc,
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cac van ban phap luat lién quan va phu hop tinh hinh, dic diém thuc té cia Cong
ty.

- Qu¥y thuong Ban Quan 1y diéu hanh truong hop vuot ké hoach loi nhuan
nam: Trén co s& ké hoach loi nhuan ctia nam 2022, néu vuot ké hoach loi nhuan
duoc trich tdi da 1,5 % loi nhuan sau thué TNDN;

- Quy dau tu phat trién: §6 trich 1ap do HDQT Cong ty dé xuét trén co so
dam bao hai hoa g1 ich ctia ¢6 dong va nhu cau von dau tu cia Cong ty.

- Loi nhuan sau thué con lai sau khi trich 1ap cdc quy néu trén: chia hét co
tuc, du kien tur 2,5%/VDL trd 1én.

Pai hoi dong cd dong uy quyén cho Hoi dong quan tri Cong ty can cur két
qua hoat dong san xuat kinh doanh nam 2022 dé quyet dinh murc tam Gng c6 tirc
trong nam 2022 va thyc hién cac tha tuc chi tam tmg cd tirc naim 2022 theo ding
quy dinh.

Trinh Pai hoi dong cd dong biéu quyét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Pinh Vin Hong
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TONG CTY CNTP DPONG NAI CQONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tw do — Hanh phuc
PHU SON

Du thao Poéng Nai, ngay 09 thang 6 nam 2022

TO TRINH
V/v Tién lwong, tién thwdng, thu lao cia Nguoi quan ly nam 2021
va Ké hoach nam 2022

Kinh thwa: Pai hoi dong ¢ dong,

Cin ctr Piéu 1¢ Cong ty (;6 phan Chan nudi Phii Son vé quy dinh quyén
va nhiém vu ctua Pai hoi dong co6 dong;
Can ctr Nghi quyét Dai hoi dong c6 dong thudong nién nam 2021 sd 01/NQ-
PH ngay 23/6/2021,
Can ctr két qua san xuét kinh doanh nam 2021 d3 duoc kiém toan,

HPQT bdo cio voi Pai hoi dong cd dong Cong ty xin thong qua ndi dung
nhu sau:

I. Thi lao, tién lwong, tién thuémg thwe hién nim 2021
1. Mirc thu lao thuc hién nam 2021
~ Ngay 23/6/2021 Pai hoi dong co dong thuong nién ndm 2021 Cong ty Co
phéan Chan nudi Phu Son da thong qua nghi quy€t vé muc thu lao cua cac thanh
vién HPQT va Ban Kiém soat ndam 2021 véi tong s6 1a: 411 tri¢u dong.
Tong muc thi lao da thuc hién ndm 2021 1a: 411 triéu dong, trong dé:

- HDQT: 312 triéu dong (Chu tich HPQT: 72 triéu, 04 thanh vién HPQT:
249 triéu dong);

- Ban Kiém so4t: 99 triéu dong.
2. Tién lwong thue hién nim 2021

Tién luong nguoi quan 1y chuyén trach Cong ty thuc hién nam 2021 (Pho
giam ddc, Ké toan trudng, Trudng BKS) dugc thuc hién theo Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B6 Lao dong Thuong binh va Xa
hoi, va Bién ban s6 01/BB-CTPS ngay 29/3/2022 vé viéc Thong nhat Quy tién
lwong thyc hién nim 2021 Cong ty CP Chin nudi Pha Son véi Téng cong ty
Cong nghiép thuc pham Pong Nai (Cong ty me). Truong Ban Kiém soat chuyén
trach (khong c6 thu lao), huong luong chuyén trach. Tién lwong thyc hién (theo
s6 duoc quyét toan) cua Truong BKS 6 thang nam 2021 la: 168 tri¢u dong, cua
Thanh vién Ban Kiém soat 06 thang cubi nam 2021 13: 56 triéu dong.
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o3 Tién thuong Ngudi quan 1y diéu hanh chuyén trach nam 2021 1a 77,5 triéu
dong (thuc hién theo Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao
dong Thuong binh va Xa hoi)..

I1. Dy kién mirc thu lao, tién lwong, tién thuwéng ciia Ngwdi quéan ly Cong ty
va chi phi hoat dong nam 2022:

1. Thu lao cia HPQT , BKS va Thuw ky nam 2022:

Thuc hién murc chi béng nam 2021, nhu sau:

n Mitic LA o«

Stt No6i dung DVT chi/nguoi/théng SO tién ca nam
1 |01 Chu tich HbDQT dong 6.000.000 72.000.000
2 | 04 Thanh vién HDQT dong 5.000.000 240.000.000
3 |01 Truéng BKS dong 4.500.000 54.000.000
4 | 01 Thanh vién BKS dong 4.000.000 48.000.000
5 |01 Thu ky dong 4.000.000 48.000.000
Tong cong 462.000.000

2. Tién luong ciia Nguoi quan 1y diéu hanh chuyén trach nam 2022 (Giam
dbc, Pho giam dbc, Ké toan truong, Thanh vién Ban Kiém soat chuyén trach):
duogc thyc hién theo Thong tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016 cua
B6 Lao dong Thuong binh va Xa hoi, cac van ban phép luit lién quan va phu
hop tinh hinh, dic diém thuc té ctia Cong ty.

3. Tién thudng cua Ngudi quan 1y diéu hanh chuyén trach: duoc thuc hién
theo Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B§ Lao dong
Thuong binh va Xa hdi, cac van ban phép luat lién quan va phu hop tinh hinh
thue té SXKD cua Cong ty.

4. Quy thuong Ban Quén Iy diéu hanh: truong hop Cong ty thuc hién vuot
ké hoach loi nhudn nam 2022 (trich tur nguén lgi nhuén sau thué TNDN nim
2022): tbi da 1a 1,5% (mot phay nam phan trim) trén phan loi nhuan sau thué
TNDN nam 2022.

5. Chi phi hoat dong: 120.000.000 dong/nim bao gom chi phi di lai, hoi
hop, an udng, dung cu, vin phong pham,...

Kinh trinh Pai hdi déng c6 dong biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Pinh Vin Hong
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TONG CTY CNTP DPONG NAI CQONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CHAN NUOI Poc 1ap — Tu do — Hanh phic
PHU SON

Pong Nai, ngay 09 thang 6 ndam 2022

Du thao

‘ ~ _TOTRINH ‘
V/v dé nghi Dai hoi dong c6 dong thuwong nién iy quyén cho HDQT
chon cong ty kiém toan B4ao céo tai chinh nam 2022

Kinh thua: Dai hoi dong c6 dong

Can cir Diéu 15 Diéy l¢ Cong ty C6 phan Chan nuéi Phii Son vé Quyén
va nhiém vu cua Pai hoi dong co dong;

Can cir Diéu 27 Piéu 1é Cong ty C6 phan Chan nudi Phii Son vé Quyén
han va nghia vu cua Hoi dong quan tri,

Can cir Diéu 53 Diéu 1é Cong ty C6 phan Chan nudi Phii Son vé kiém
toan;

Dé‘ hoan thanh bdo cao tai chinh hang nam dang thoi gian quy dinh,
HDPQT dé nghi:

Dai hoi dong co dong thuong nién nam 2022 1wy quyén cho HPQT chon
cong ty kiém toan doc 1ap (trén co s¢ d€ nghi cua Truong BKS) trong danh muc
cho phép cua Bo Tai chinh d¢ thuc hién kiém toan Bao cao tai chinh Cong ty
nam 2022.

Kinh trinh Pai hdi déng c6 dong biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Pinh Vin Hong
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